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A Caring Leader 
 
It is important to be a caring 

leader.  Sometimes a 
leader has to make a 
tough decision or 
have a serious 
discussion with the 
group.  Most of the 
time more is 
accomplished if you 

are a caring leader. 
 
Being grateful and 
showing 
appreciation towards the work done by the group members will increase their trust 
towards you and enhance your leadership skills.   
A few simple words of appreciation can make a huge difference in someone’s day.  Being 
appreciated for a contribution is something that everyone looks for. 
 

As a leader, take time to give sincere verbal appreciation, or write a note expressing your 
gratefulness for something that a member has done.  In giving your appreciation you 
will also be empowering others to do greater things. 
 

Ability to Lead 
 
An important part of personal development is the ability to lead.  
Everyone has some leadership qualities.  Leadership is not 
something an elected or designated leader does.  Leadership 
happens when anyone in the group does or says something that 
moves the whole group further toward any of these goals: 
 

   The accomplishment of the task 
The resolution of internal group problems 
The ability of members to work together better as a 

group 
 

A Good Leader: 
 

Involves everyone in building and maintaining a 
productive group 

Views leadership as a service, a way to help the group 
develop a trusting relationship 

Helps the group to productively resolve conflicts 

 
 

“A leader lives with people to know their problems.   
A leader lives with GOD in order to solve them.”   

John Maxwell 

What Kind of Leader are 

YOU?  

Caring 

Appreciative 

Grateful 

? 

? 

Accomplish, Resolve,  
Work Together 


